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Risks 

 

 

 

 
Issues: 
 
None as yet 
 
 
Consultation: 
 
Not needed as yet 
 
 

Financials 
Phase Planned Budget: Actual To Date: Estimate At Completion: 

1 $ $ $ 
2 $ $ $ 

Total $ $ $ 
 

Schedule 
Phase Milestones Status Base Start Actual Start Base Finish Actual 

Finish 
1 1. Review and analyse the VBRC 

Report 
     

1 2. Plan AFAC work from analysis      

What has been delivered since last report: 
Final recommendations being released 31 July 2010. All members have been offered the services 
of Stuart Ellis who consulted to the VBRC to assist them with their analysis and interpretation of the 
recommendations.  NSW has also been offered the services of Maddocks law firm to help in the 
legal implications of the recommendations 
 

What is being planned for next period: 
 
An initial summary and analysis of the recommendation, their national implications and AFAC work 
will be developed by the AFAC staff on release of the report.  This will be further refined and 
validated by AFAC Committee of Management and AFAC Council. Papers examining ramifications 
of the fires and the VBRC recommendations are included in the AFAC Council agenda. 
Assistance with understanding legal implications will be offered to other states. 
The Community Safety Group will update the AFAC position on ‘Bushfires and Community Safety’ 
in August 2010 for approval at AFAC Council. 
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Schedule 
Phase Milestones Status Base Start Actual Start Base Finish Actual 

Finish 
1 3. Conduct VBRC events for 

members 
     

1 4. Undertake work on AFAC 
positions 

     

2 5.       
2 6.       
2 7.       
 

 

Variations to the project: 
 
None 

Project Management Contact              
Project Owner: Naomi Brown 
Project Manager:    Naomi Brown 
Project Team:  AFAC Managers 
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