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 SUMMARY 

Financials  

Schedule  
 

Issues & 
Risks 

 

 

 

 
Issues: 
Council agreed to include ANSPAA in the project. 
 
 
Consultation: 
Extensive consultation with police and emergency services is expected to be required. The AIIMS 
Steering Committee has reviewed the previous draft. A National Framework has been approved. 
 

Financials 
Phase Planned Budget: Actual To Date: Estimate At Completion: 

1 $10,000 $0 $10,000 
2  $ $2,000 

Total $10,000 $0 $52,000 
 

Schedule 
Phase Milestones Status Base Start Actual Start Base Finish Actual 

Finish 
1 1. Prepare Project Plan Behind Mar 10  Apr 10  
1 2. Get approval to got to P2 Behind Sep 10  Sep 10  
2 3. Implement Project Plan Scheduled Sep 10  July 11  
 

 

What has been delivered since last report: 
A draft principles document has been prepared by VicPol on behalf of ANSPAA and AFAC. 
 

What is being planned for next period: 
The work on coordination should be postponed until there is agreement on a common incident 
management system. 
 

Variations to the project: 
The project now includes having a common system with Police. The project needs to consider the 
outcomes of the Doctrine investigation. Original timelines are now unrealistic. Project plan needs to 
consider the likelihood of reaching consensus and the extensive consultation required. 
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Project Management Contact              
Project Owner: Naomi Brown, CEO AFAC 
Project Managers: Gary Featherston, Manager, Rural and Land Management Group 
Project Team:  
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