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What has been delivered since last report:

The project has not effectively commenced.

What is being planned for next period:

The project will not commence unless some effective resources are allocated

Issues:

Working group members are all to busy to commence project.

Consultation:

Nil
Financials
Phase Planned Budget: Actual To Date: Estimate At Completion:
1
Total
Schedule
Phase Milestones Status Base Start | Actual Start Base Finish Actual
Finish
1 1. Prepare Project Plan Behind Jan 10 Feb 10
1 2. Review Current Strategy Behind Feb 10 Mar 10
1 3. Consult Stakeholders Behind Mar 10 Apr 10
1 4. Scope New Strategy Behind Apr 10 May 10
1 5. Release Draft Strategy Scheduled Jun 10 Oct 10
1 6. Review Comments On Draft Scheduled Nov 10 Dec 10
1 7. Prepare Final Strategy Scheduled Jan 11 Feb 11
Variations to the project:
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Project Management Contact

Project Owner: Naomi Brown, CEO AFAC
Project Managers: Gary Featherston, Manager, Rural and Land Management Group
Richard Alder, CEO, NAFC
Project Team: Rob Sandford CFS SA
Andrew Graystone Parks Victoria
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